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SOCIAL SERVICES

ANNUAL REPORT: RATA SOCIAL SERVICES
4 SEPTEMBER 2021

We are truly thankful to our Heavenly Father that Rata can give feedback yet again of a year
filled with opportunities to lead broken people to wholeness. The past year overflowed with
challenges, but with the backup of our very involved Board members, a loyal team of Managers
and the support of our personnel, we were able to reach the top of the mountain! Social care

has never been needed more than it is now.

Our new financial year kicked off with the announcement of a national lockdown due to the
Covid-19 pandemic. As an essential service, urgent measures had to be taken to work remotely
as the social work profession had to continue fighting on the frontline. We are very thankful
towards the General Deacons Assembly as well as the SACSSP who provided Rata with sanitizer
and masks, which could be issued to all our offices within the first week of lockdown. The risk
of practising in the shadow of Covid-19 caused a lot of anxiety amongst our personnel, their
families and the people they work with, due to the risk of infection. When children’s lives were
at risk, our social workers had to investigate and safeguard the children, putting their lives at
risk. Many of Rata’s Managers, personnel and Board Members were infected with the virus or

had to isolate.

A huge challenge during the past year, was the late or non-payment of subsidies. This resulted
in serious cash flow problems. We are very thankful towards the Board of the Diaconal Foster
Care Homes as well as the Woman’s League of the NH Church, who came to the rescue for the
interim period. Unfortunately, the cash flow problem also resulted in a 3-month salary cut of
all personnel. Due to Covid-19 and strict lockdown measures, all Rata’s fundraising projects

had to be cancelled.
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A positive by-product of the pandemic, was that management had to think out of the box in
order to keep on rendering the very essential service of protecting children in a stormy
environment. Virtual meetings and personnel working remotely from home are no longer a
strange phenomenon within the organisation. This also resulted in savings to the budget in
areas such as fuel expenses. Beeld Children’s Fund gave permission that funds previously
allocated for children’s development (camps and the literacy project) could be utilized for

dignity packs for teenage girls as well as stationary for needy children.

Since the beginning of the pandemic, Rata implemented training Webinars at cost as a
fundraising effort. This initiative is definitely also very successful in marketing of the Rata

brand.

The work of Rata 360 and all the initiatives are highly appreciated. It is clear that the efforts of

each initiative are taking ground to enable Rata to move forward.

Despite the gloom, Rata’s Board of Directors, Management and Personnel were able to perform
well during an unprecedented crisis. Although most of the group work, community
development projects and awareness campaigns had to be cancelled, the decline in the total
clients reached were not significant. | would like to highlight a few important aspects regarding

the past year’s services rendered:

e Despite of the difficult working circumstances, only 500 less case work clients were
reached in comparison to the previous year.

e Material assistance increased to 7892, including food parcels, clothing, toiletries,
blankets and stationary to needy children. (Minimal functioning of soup kitchens due
to social distancing and restrictions)

e Unemployment and financial needs increased tremendously and it is clear that the
social work profession has never been needed more to safeguard children and assist
their families

e Sexual abuse of children in our areas increased from 56 to 83 children

e The amount of children safeguarded due to drug and alcohol abuse of their parents,

tripled
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e Prevention services in Mpumalanga Province increased by nearly 700 clients
e Statutory services in the whole organisation decreased by less than 200 cases, despite

the fact that Children’s Courts did not fully operate during this period

Thank you to our skilled, dedicated and caring staff who have sacrificed so much to provide
continued care and support to those people in our communities who need it most. | also want
to thank our Board Members for their ongoing assistance, motivation and support during a very
difficult year. The grace of God carried Rata through 2020/2021, and in faith we’ll carry on to

change people from brokenness to wholeness.

GOD HAS BEEN THERE
EVERY STEP OF THE WAY
THANK YOU GOD FOR YOUR GRACE,
FOR WITHOUT IT
WE WOULD HAVE NO HOPE
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